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Status of drug shortage in a tertiary Class-A hospital, 2017 — 2018
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[ Abstract] Objective To analyze the drug shortage in a tertiary Class-A hospital during 2017 and 2018, and
to propose the corresponding solutions aiming at coping with clinical drug shortage. Methods An analysis was
performed on category, frequency, dosage form, specifications, and price of shortage drugs reported by a tertiary
Class-A hospital quarterly on drug inquiry meeting from January 2017 to December 2018 to investigate the reasons of
drug shortage. In addition, relevant drug management guidelines were determined based on the actual works of staff at
drug purchasing department, referring to the management approaches of other medical institutions, the countermeasures
that dealt with drug shortage were developed. Results From January 2017 to December 2018, 277 cases of shortage of
drugs were reported on drug inquiry meeting, totaling 171 categories, in which clinical rescue drugs accounted for a
large proportion. After price inquiry, most of shortage drugs, which were reported on drug inquiry meeting, exhibited a
rising supply price, and the price of some drugs increased significantly. The reasons of drug shortage included rise in raw
material price, drug supply not accordant with " Two-Invoicing System" , shortage of active pharmaceutical ingredients, and
non-production of enterprises. It was necessary to prevent drug shortage proactively by improving the requirements on
staff at drug purchasing department and drug delivery companies, strengthening policy support, and other measures.
Conclusion Drug shortage is closely related to rising drug prices and policy alteration in drug circulation. Drug purchasing
department staff need to pay a close attention to market changes, strengthen monitoring and management of shortage drugs,
thus alleviating drug shortage in our hospital.
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