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Effect of lean management based on the reform of DRG payment

method on clinical pathway benefit indexes of surgical diseases
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[ Abstract] Objective To explore the effect of lean management based on the reform of diagnosis-related
eroups (DRG) payment method on clinical pathway benefit indexes of surgical diseases. Methods A total of 13 surgical
diseases managed by clinical pathway were selected, and the cases from January to June of 2021 (before the application of
lean management based on DRG payment method reform) were taken as the control group, and the cases from July to
December of 2021 (after the application of lean management based on DRG payment method reform) as the observation
group. The improvement degrees of benefit indexes (average hospitalization expenses per time, average drug expenses
per time, and average consumable expenses per time) of 13 surgical diseases were compared between before and after
the implementation of lean management. Results There was no statistically significant difference in average drug
expensesper time, and average consumable expenses per time of the cases receiving Cesarean section undergoing lower
uterine Cesarean section, as well as average drug expenses per time of the cases with mixed hemorrhoid undergoing
hemorrhoidectomy between the two groups (all P >0.05). The cases receiving Cesarean section undergoing lower
uterine Cesarean section exhibited an elevation of average expenses per time in the observation group as compared with
the control group (P <0.05). Except for the aforesaid indices, the average hospitalization expenses per time, average
drug expenses per time, and average consumable expenses per time of the remaining surgical diseases in the observation
eroup were decreased to different degrees as compared with the control group (all P <0.05). Conclusion The lean
management based on DRG payment method reform is beneficial to improving the clinical pathway management effect
of surgical diseases, and to ameliorate benefit indexes of surgical diseases effectively.
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